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T J&y 1953 


tfeH&mt ran zse becod 

HltMs . ^technical Accounting Staff 
office of the Ccggtpollear 


i* On 3 J&iy 1953 "fete Chief of tl as fiscal Mviafltm contacted 
tits uritnr lay > yrtflOc and enpnesssd cGnai&ntable concern over the de - 
ifijr Sjs. obtaining xecetring reports frcaa the ’wgpply Division thresh 
tlas HUnnee Division in -ccerdaace with procedures cowering the flew 
of ancuseasU atpUenkie to property truasacV. cos . locations wire 
that there w a delay ta processing documata in both tte F iosae e 
MrlMcai end the Supply Jivioica; that the Simply Birialto J»a a 
backing eC &ft?raxlmtely 5C0 receiving reports j and that the 'igeacy 
wm& Ahaing discounts fraa tijse to tisuc be cau se receivlag 
’«* fcslag received after aspiration of discount antes. As ,a result 
of the idjove referred to converse tlo& a faceting was b »i d on tfa# 
date ntfe the Ifellnirlng people prese nt} 
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Fiscul Division 
Fiscal Division 
fa c ha lca l Accounting Staff 
Aseeiasts Brooch, linaas** Division 
Stock Control Brunou 
Stock Ooeirol Brswscfe 

. Su As JfeUestng points vers discussed and ram a««a. as in- 
dteted helovt 
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«•* ffet «stiss»£s& 500 receiving reports w*« sent ever t 
tin Hanast W8m$m by spacl&i tnupalttal fa? prscessiag 
nviailMlpi to the fiscal w®pars scys£»i, At aach 

•» **••• feesawb are listed on the ’telly geosiyta aspects 
CSW trtwlat tfiwfi) ia d lcal loa will be smde ©a the ii$-tltgp that the 
signed c^pgr of the receiving reports have been temswiiitted to the 
fiaeaee £& vising* by special fcrsseaittai# shoring lute ©f trass* 
alttsl, 

h* A revise vos node of tbs processing of docuws&ta by the 
Flames Division haasd on a schedule curraatly aaia taiasd shov- 
ibg the date dee uaent a were preeeeeed by the mxMim accords 
Ifceech# the date the l*wiy Division traasnlttel the Iccaueau 
to the n e w tee Division# the date the docaneats were pr«cuss#4 
Dy the Finance DUrtsica and distributed to the Fiscal Divisiea. 
Sodicaiisas ewe ttil tbs Finance Division eas dej fig an axes! j p ggt 
$& in bamdiing the eortt load# choking the dec rsaeato a gains t m& 
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UK transmittal, recording the items in tbs appropriate 
accounts, and transmitting the documents to the Fiscal 
Division for payment, Generally speaking, a of 

two voicing days t»e required by the finance Division 
to receive, process, and transmit the documents to the 
Fiscal Division, depending upon other workload factors, 
la many cases, documents received were transmitted to the 
Fiscal Division diring the same working day. 

c* It ms the opinion of the representatives of the 
Stgpply Division that the reason fear the accumulated back- 
log of receiving reports in the Supply Division was 
occasioned by direct purchases. These transactions con- 
stituted the greatest volume of non-stock items, each line 
item having to he checked by the cataloging section for 
purposes of ©stabilising a stock mmflaer or to classify non- 
stock items into a single clearing account. It was 
suggested that the Supply Division code all direct purchase 
transactions into a ©ingle stock clearing account and only 
identify the line item by family ©roup which would permit 
financial and stock control ever acquisitions and issues . 

The Stock Control Branch agreed to this suggestion with the 
exception of those non-expendable items purchased and placed 
in use without actually going in and out of the waretogsee , 
which they felt should be processed by the Catalog Section 
for piopoees of establishing stock maribers far progerty-ln- 
use. It ms felt that such a procedure could meet f inanc ial 
requirements with respect to currently processing of docu- 
ments and that for stock control purposes statistical records 
could be built up subsequent to the processing of documents 
through the Supply Division, Itechine Records Branch, Finance 
Division and payment by Fiscal Division. 

4. It was further agreed by tee Stock Control Brunch 
that a close follow-up would be continued between that office 
and the warehouses in an effort to shorten tee delay between 
actual receipt, preparation of tee receiving reports at tee 
depots and submission to tee Supply Division for processing. 

present time schedule is established for M3 hours (two 
working days), however, in may instances technical inspec- 
tion la pe r fo r med by representatives of other offices, suck 
as Communications, prior to preparation add release of the 
receiving report which tends to delay submission of tbs 
receiving reports by the depots. The Supply Division will 
initiate a procedure whereby the date of inspection by the 
technical officers will be shown on the receiving report, 
which will be a guide to tee Fiscal Division in establishing 
discount dates where discounts should be figured from date of 
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inspection rathar than date of shipment or date of invoice 
whichever is the latest. 


3. During the course of the discussion it developed that the 
Fiscal Division was caking a record of every discount which was 
ta 7 ®n st&sequent to the effective date allowed. So record, how- 
ever, was being aaintained to show hew may c laim were being mde 
by the vendors as e. result of discounts taken subsequent tc dis- 
count date. It was also indicated that in many instaacss the 
vweeamm* had no way of establishing whether discounts were 
Involved because receiving reports were prepared on a form other 
than a copy cf the purchase order document indicating discount 
as being a part of the tens© of the contract or purchase order, 

3J3u that in many instances discounts were given by the vendor on 
Ms invoice which were not covered by contract in an effort to 
speed up payment . !I!he loss of this type of discount is sot the 
itsolt of any particular office and the type of items which 
General Accounting Office would take e:cceptiaa to. 

It was agreed by all concerned that the procedures re- 
ferred to above would be adhered to for the next 30 days and if 
the backlog of unprocessed vouchers and reports between the Fiscal 
Division continued to increase because of delay in obtaining re- 
ceiving reports that the whole subject would be reviewed and 
corrective action taken to expedite the processing of such docu- 
sssuts. 
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CCj Finance Division 
Fiscal Division 

Logistics Office, Supply Division, Stock Control Branch 
Deputy Comptroller 
Chief IAS 
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